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2021 

     

 Director of Adult 

Social Care, 

Charlotte Black 

ADULT SOCIAL 
CARE RECOVERY 
PLAN UPDATE 
 

1. The Adults and Health Scrutiny 

Committee considered the report and 

RECOMMENDED that the Director of 

Adult Social Care conduct some 

analysis and modelling based on the 

WHO (what, how and outcome) 

principle in relation to the Adult Social 

Care system to look at what is causing 

the complexities and blockages, how 

they could be resolved, what is the 

desired outcome and when could any 

improvements and changes be 

implemented. 

 

Response From the Director of Adult 
Social Care: 
 
The Adult Social Care Recovery Plan is 
describing the health and social care 
system and broader public services and 
acknowledges that the system is 
complex and is sometimes 
impenetrable.  The paper also goes on 
to describe the work on Think 
Communities and the development of 
an Integrated Care System as the 
solution.  In Peterborough the North 
Alliance is operating as an Integrated 
Care Partnership and undertaking work 
to address these issues.  This is a long 
term piece of work that the Committee 
will receive regular reports on.  In 
addition, work is taking place in Adult 
Social Care to review the ‘customer 
journey’ and how we can improve Adult 
Social Care from the customer 
viewpoint. Officers note the 
recommendation to adopt the WHO 
principles but do not think there is a 
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need for any further principles to be 
adopted at this stage as the work 
described to develop an ICS and the 
Think Communities approach is already 
informed by a clear set of principles that 
have been agreed with partners.   

   2. The Adults and Health Scrutiny 

Committee RECOMMENDED that the 

Chair write to the local MP’s requesting 

that they lobby central Government to 

push for greater devolved powers and 

funding for Peterborough. 

Response from the Chair: 

 
Having discussed this recommendation 
with the Director of Adult Social Care 
and the Cabinet Member for Adult 
Social Care, Health and Public Health 
the Chair was advised that PCC was in 
regular contact with central government 
about the funding position for the 
Council and in regular dialogue about 
how this could be improved. The Chair 
has therefore considered this 
recommendation and decided that a 
letter is not necessary at this moment in 
time as a result of these discussions. 
However, the Committee would 
continue to monitor the situation and if 
in time see no further evidence of this 
current work proving successful, would 
revisit this recommendation and agree a 
future course of action. 

Ongoing 
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